
Multi-Organ Transplant 
Program (MOTP)

Multi-Organ Transplant Program (MOTP)



• Atlantic Canada (internal)

• Canadian Organ Replacement Registry (external)

• Canadian Blood Services (external)

What is (IT)  Collaboration?

What is Collaboration?
Collaboration is a working practice whereby individuals work together to a common purpose to 
achieve business benefit.



Internal Collaboration Pre-Transplant 
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Collaboration Pre-Transplant 



• Pre-Transplant
– Automation of Data & Reporting

• Data Entry (system validation)

• Security / Checks & Balances

Pre-Transplant – System Checks 



When tests are due

Pre-Transplant - Reports 



Pre-Transplant – Tissue Typing 

Tissue Typing Automation



Pre-Transplant (Tissue Typing) 

Resulting antibodies list  inserted from paste



Kidney Selection - Automation



Internal Collaboration Post-Transplant 



Post Transplant – Reporting (TIPS)



Post Transplant – Reporting Tx Stats



External IT Collaboration CORR/CBS



External IT Collaboration CORR/CBS

Canadian Blood Services 

– National Organ Wait List (NOW)

• Live Feeds from Halifax MOTP Information System for 
Atlantic Canada Provinces (26 June 2012)

– Highly Sensitised Patient Registry (HSP)

• Currently  Collaborating on…..



External IT Collaboration CORR/CBS

• END


